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EXAMINER'S AMENDMENT 

1 . An examiner's amendment to the record appears below. Should the changes and/or 
additions be unacceptable to applicant, an amendment may be filed as provided by 37 CFR 
1.312. To ensure consideration of such an amendment, it MUST be submitted no later than the 
payment of the issue fee. 

Authorization for this examiner's amendment was given in a telephone interview with 
Thomas Zell on 5/13/05. 

The application has been amended as follows: 

1 . (Amended) A method for mixed human and computer-supported distributed 
scheduling of a task according to scheduling decisions within a plurality of workplaces, said 
workplaces being connected to each other and to a shared negotiation facility via a computer 
network, the method comprising: 

electronically recording a first scheduling decision manually expressed on a first 

i 

scheduling board within a first of said workspaces and creating first scheduling decision data 
which represent the first scheduling decision in a computer-readable form; 

electronically recording a second scheduling decision manually expressed on a second 
scheduling board within a second of said workspaces and creating second scheduling decision 
data which represent the second scheduling decision in a computer-readable form; 

recognizing requests for task outsourcing manually expressed on the scheduling boards of 
said workspaces using a first shape and requests for task insourcing manually expressed on the 
scheduling boards of said workspaces using a second shape distinct from the first shape; 
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transferring the first scheduling decision data and the second scheduling decision data via 
the computer network to the shared negotiation facility; 

negotiating said task within the shared negotiation facility by combining the first 
scheduling decision data with the second scheduling decision data received from at least said 
first of said workplaces and said second of said workplaces and creating negotiation result data 
which represent results of negotiating said task; and 

transferring said negotiation result data to at least said first and said second of said 
workspaces for indicating scheduling information specifying at least one of: 

(i) in-sourcing said task to said first of said workspaces when the second scheduling 
decision indicates, using the first shape, a request for outsourcing and the first scheduling 
decision indicates, using the second shape, a free time slot for task in-sourcing that satisfies start 
time and completion time of the second scheduling decision; and 

(ii) outsourcing said task from said first of said workspaces when the first scheduling 
decision indicates, using the first shape, a request for task outsourcing and the second scheduling 
decision indicates, using the second shape, a free time slot for task-insourcing that satisfies start 
and completion time of the first scheduling decision. 

1 1 . (Amended) An apparatus for mixed human and computer supported distributed 
scheduling of tasks within a plurality of workplaces, comprising: 

a first scheduling board located in a first of said workplaces and a second scheduling 
board located in a second of said workplaces; 
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recording devices located in at least the first and the second workplaces for electronically 
recording [said scheduling decision] scheduling decisions and creating scheduling decision data 
which represent the scheduling decisions in a computer-readable form; 

a shared negotiation facility for negotiating a scheduling task according to the scheduling 
decisions among said plurality of workplaces; 

a computer network connecting said workplaces to each other and to the shared 
negotiation facility for transferring said scheduling decision data to said shared negotiation 
facility; 

wherein said first and said second workplaces, said shared negotiation facility and said 
computer network operating together to: 

electronically record a first scheduling decision manually expressed on a first scheduling 
board within a first of said workspaces and creating first scheduling decision data which 
represent the first scheduling decision in a computer-readable form; 

electronically record a second scheduling decision manually expressed on a second 
scheduling board within a second of said workspaces and creating second scheduling decision 
data which represent the second scheduling decision in a computer-readable form; 

recognize requests for task outsourcing manually expressed on the scheduling boards of 
said workspaces using a first shape and requests for task insourcing manually expressed on the 
scheduling boards of said workspaces using a second shape distinct from the first shape; 

transfer the first scheduling decision data and the second scheduling decision data via the 
computer network to the shared negotiation facility; 
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negotiate said task within the shared negotiation facility by combining the first 
scheduling decision data with the second scheduling decision data received from at least said 
first of said workplaces and said second of said workplaces and creating negotiation result data 
which represent results of negotiating said task; and 

transfer said negotiation result data to at least said first and said second of said 
workspaces for indicating scheduling information specifying at least one of: 

(i) in-sourcing said task to said first of said workspaces when the second scheduling 
decision indicates, using the first shape, a request for outsourcing and the first scheduling 
decision indicates, using the second shape, a free time slot for task in-sourcing that satisfies start 
time and completion time of the second scheduling decision; and 

(ii) outsourcing said task from said first of said workspaces when the first scheduling 
decision indicates, using the first shape, a request for task outsourcing and the second scheduling 
decision indicates, using the second shape, a free time slot for task-insourcing that satisfies start 
and completion time of the first scheduling decision. 

20. (Amended) A method for mixed human and computer-supported distributed 
scheduling of a task according to scheduling decisions within a plurality of workplaces, said 
workplaces being connected to each other and to a shared negotiation facility via a computer 
network, the method comprising: 

electronically recording a first scheduling decision and a second scheduling decision with 
at least one time slot with a control mark and at least one time slot without a control mark 
manually expressed on a first scheduling board within a first of said workspaces and a second 
scheduling board within a second of said workplaces, respectively; 



Application/Control Number: 09/738,988 Page 6 

Art Unit: 3623 

recognizing requests for task outsourcing manually expressed on the scheduling boards of 
said workspaces using a first shape and requests for task insourcing manually expressed on the 
scheduling boards of said workspaces using a second shape distinct from the first shape; 

creating first scheduling decision data and second scheduling decision data which 
represent the first scheduling decision and the second scheduling decision data, respectively, in a 
computer-readable form; 

searching in the first scheduling decision data and the second scheduling decision data for 
time slots with control marks; 

transferring in-source and outsource time slots with control marks in the first scheduling 
decision data and the second scheduling decision data via the computer network to the shared 
negotiation facility; 

negotiating said task within the shared negotiation facility by combining the first 
scheduling decision data with the second scheduling decision data received from at least said 
first of said workplaces and said second of said workplaces and creating negotiation result data 
which represent results of negotiating said task; and 

transferring said negotiation result data to at least said first and said second of said 
workspaces for indicating scheduling information specifying at least one of: 

(i) in-sourcing said task to said first of said workspaces when the second scheduling 
decision indicates, using the first shape, a request for outsourcing and the first scheduling 
decision indicates, using the second shape, a free time slot for task in-sourcing that satisfies start 
time and completion time of the second scheduling decision; and 
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(ii) outsourcing said task from said first of said workspaces when the first scheduling 
decision indicates, using the first shape, a request for task outsourcing and the second scheduling 
decision indicates, using the second shape, a free time slot for task-insourcing that satisfies start 
and completion time of the first scheduling decision. 

The following is an examiner's statement of reasons for allowance: The cited prior art 
taken alone or in combination fails to teach the claimed invention set forth in claims 1-20. 
Specifically, the invention set forth in claims 1-20 is directed to a method and apparatus for 
electronically recording a first scheduling decision manually expressed on a scheduling board 
within a first of workplaces and second scheduling decision manually expressed on a scheduling 
board within a second of workplaces wherein task outsourcing requests are manually expressed 
using a first shape and requests for task insourcing are manually expressed using a second shape 
distinct from the first shape. The scheduling decisions are transferred to a negotiation facility 
wherein in-sourcing said task to said first of said workspaces when the second scheduling 
decision indicates, using the first shape, a request for outsourcing and the first scheduling 
decision indicates, using the second shape, a free time slot for task in-sourcing that satisfies start 
time and completion time of the second scheduling decision; and outsourcing said task from said 
first of said workspaces when the first scheduling decision indicates, using the first shape, a 
request for task outsourcing and the second scheduling decision indicates, using the second 
shape, a free time slot for task-insourcing that satisfies start and completion time of the first 
scheduling decision. Tasks are only scheduled into time period with an indication that there is 
free time. The closest prior art, Clary et al, US 6,144,371, teaches using electronic scheduling 
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boards to facilitate schedule coordination wherein tasks are scheduled into a time slot if there is 
nothing in the slot. However, Clary et al fails to include indicating, using distinct first and 
second shapes, a request for outsourcing and a free time slot for task insourcing. 

Any comments considered necessary by applicant must be submitted no later than the 
payment of the issue fee and, to avoid processing delays, should preferably accompany the issue 
fee. Such submissions should be clearly labeled "Comments on Statement of Reasons for 
Allowance." 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Johnna R Stimpak whose telephone number is 571-272-6736. 
The examiner can normally be reached on M-F 8am-5 :30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 703-872-9306. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 
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